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manage the complexity
of distributed computing
and billions of events
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Engage Empower
customers employees
Optimize Transform
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Digital Feedback Loop



Every company is
a software company

¥ Microsoft Azure



Every company wants
to digitally transform

However, realizing true business value
from software remains challenging

McKinsey & Company: Driving business outcomes through Developer Velocity 2020

20Mm +

Software engineers worldwide

50%

Outside of tech industry

710%

of digital transformation initiatives
do not achieve targeted outcomes

=@ Microsoft Azure
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Identity, security, management, and compliance

=& Microsoft Azure



Innovation approach

Horizon 3

Horizon 2

Quantum Computing
Glass Storage

Horizon 1 Artificial Intelligence

Mixed Reality

Cloud Infrastructure
Managed databases




4-5x

Higher revenue growth

Companies with top
Developer Velocity Index (DVI)

outperform the market 55%

Higher innovation'

McKinsey & Company: Driving business outcomes through Developer Velocity 2020
1 Measure d by level of adoption of new technologies and ability to innovate faster and beat
competition through innovation led growth

=@ Microsoft Azure
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What is Developer Velocity?

Driving business performance through software
development by empowering developers, creating
the right environment for them to innovate, and
removing points of friction.

azure.com/developervelocity

=& Microsoft Azure


https://azure.com/developervelocity

Architecture
Infrastructure and platform
Testing

Tools

Engineering practices
Security and compliance
Open source, inner source

Agile team practices

Technology

Developer
Velocity
Index
)

Working
practices

" Culture
] [ ] ..
Team characteristics
L] ®
Product management
] ° [ ]

Organizational agility
Organizational

Talent management
enablement

Remote work

DVI is calculated as a weighted average of the scores for DV drivers across various dimensions
identified by McKinsey & Co., as key factors impacting software development

=@ Microsoft Azure



Collaborate
globally & securely

Build
productively

Scale
innovation

=& Microsoft Azure



Build productively



0 GitHub ,, =@ Microsoft Azure

56M+ developers Leaders in developer platform?

Unleash the full
potential of your
developers with a
powerful toolkit

B Microsoft
WM Visual Studio

#1 developer tool Leaders in low-code
development platforms3

1: Stack Overflow: Stack Overflow Developer Survey, 2019

2: Forrester: Forrester Wave for Public Cloud Development and Infrastructure
Platforms, and, Public Cloud Development Platforms, Q1 2020

3: Forrester Wave for Low-Code Development Platforms, 2019 == Microsoft Azure



Use the right tools for the right job

O GitHub

I Visual Studio

' Visual Studio Code

Professional developers
(Code First)

'Q‘ Azure services (;b APIs

=& Microsoft Azure

4

Power Automate

Power Apps

Power Virtual Agents

Every developer
(Low code)

=@ Microsoft Azure



Power Apps

¢) Built-in CI/CD with GitHub Actions

EE APl management support
for custom connectors

& Power Virtual Agents extension

with Bot Framework

a Power Apps (Preview) Home

®

Vehicle Request

Accessory Validation
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Collaborate globally & securely



Open source is the
biggest differentiator
for organizations

+30%

more innovative

+20%

developer satisfaction
and retention rates

=& Microso ft Azure



0) GitHub

The largest developer community on the planet

=@ Microsoft Azure
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Collaboration

Attract and retain the best
talent with tools developers
know and love

GitHub

Security

Securely integrate and innovate
faster with the latest open source
code in your software

DevOps

Streamline and automate the
deployment process
to save time and money

=@ Microsoft Azure



Collaborate with GitHub

Bring open source code, culture,
and best practices into your organization

2 |ncreased collaboration

Empower teams to collaborate within your organization

$¢ Breaking silos

Simplified collaboration across teams, sharing of knowledge,

improved code reuse, and secured workflows

% Higher developer satisfaction

Leveraging inner source and open source practices
increases developers' satisfaction, enabling them to
work on interest projects and increase their skills

earthlab / 14ers-git

<> Code ssues 0 Pull requests 0

Comparing changes

Choos wo branches to see what's changed or to start a new pull request. If you need to, y

Ll earthlab/14ers-git master~ ... Iwasser/1ders-git ~

+ Able to merge. These b ches can be automatically merged.

1file changed ] 0 commit comments

est #1 from earthlab/master -.

Showing 1 changed file with 2 additions and 1 deletion

3 | | README . md

# lders-git

-This is a demo repo to use for the 1l4ers activity.

® Watch~ 1 % Star 0 % Fork

Insights ~

ou can also compare across forks.

41 1 contributor

Unified | Split

¢ B view [J v

1
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Scale innovation



Public cloud adoption is key
for Developer Velocity for
non-software companies

McKinsey & Company: Developer Velocity: How software excellence fuels business performance. April 2020

5B Microsoft Azure



Application
modernization

Lift and shift with Modernize using
virtual machines containers
Marketplace images Azure Kubernetes Service
and solution templates Azure Red Hat OpenShift
Control
&)

Managed databases

Fully managed Paa$S
for .NET & Java

Azure App Service
Azure Spring Cloud

Productivity

Azure SQL Database | PostgreSQL | MySQL | Cosmos DB

73
DevOps

VS Code | GitHub | Plugins for Intelli) and Eclipse
Integrations for Maven, Gradle, and Jenkins

=@ Microsoft Azure



Modern application pattern

Containerized application development

= | Scale
pup - pp
upupp s apup)
upup upup
Test
Visual Studio — > AKS dev — GitHub Container — Azure Container <> AKS production A <——  Azure
Code Debug cluster repos image Registry cluster Monitor

»
>

I T
QO ¢

GitHub Actions «—— Helm chart «—— Terraform
|

\ 4
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Low code to serverless

Power Platform

) ’ Power Apps

Azure PaaS

\II coce)h ( ; ) Azure APl Management (:’} Azure App Services

Visual
Studio




Teams to low code to serverless

Visual
Studio

Applications

Y
TJ Teams

Power Platform

’ Power Apps

Azure PaaS

( ; ) Azure APl Management {’:} Azure App Services




Teams to low code to serverless with devops

Applications

[ ]
: 0000000 } TJ Teams

Power Platform

E ooooooo } ’ Power Apps

S Azure PaaS
\Il cece ) O coech ( ; ) Azure APl Management (’) Azure App Services
Visual GitHub

Studio



Azure Al

Scenario specific services

®@ °o & »

Bot Service Cognitive Search Form Recognizer Video Indexer

Customizable models: Vision, Speech, Language, Decision

Cognitive Services

Al on Azure

Machine Learning service

s

Azure Machine Learning

22,000+ 85% Leader
paying of Fortune 100 recognized by top
customers companies use Azure Al industry analysts

=@ Microsoft Azure



Companies that empower
developers with low-code
platforms score higher on
Innovation

McKinsey & Company: Developer Velocity: How software excellence fuels business performance. April 2020

5B Microsoft Azure



Our mission

Empower every person and
every organization on the
planet to achieve more






Thank you



