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José Daniel Garcia Espinel

Prosegur Global Innovation Director

My name is José Daniel Garcia Espinel and | am the Global Innovation
Director at PROSEGUR, a worldwide Security company. Prosegur
current businesses are Cash in Transit, Security (guarding and
technology), Alarms (Home Security), Cybersecurity and AVOS (BPO
business). Our current Innovation strategy is focused on Internet of
Things, Data Science, Artificial Intelligence and Electronic Security
Systems, based on internal IP development and an Open Innovation
strategy (#Comeln).

Before, | was working as Director of Acciona's Advanced and Digital
Innovation Hub in Acciona's Innovation & Technology Division. Acciona
is one of the most important Renewable Energy and Construction
Spanish Company.
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@ PROSEGUR TODAY: A GLOBAL SECURITY COMPANY WITH A LEARDERSHIP POSITION

WE ARE MARKET LEADERS IN 13 OF 26 COUNTRIES

26
COUNTRIES
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Position by
market share

OFFERING A SUPERIOR GROWTH AND
PROFITABILITY FOR THE SHAREHOLDERS

C+9.3%)

4,19
Sales (me) S
1,112 ! @

2004 2019

330

EBIT (m¢)
85 ! +287.0%

2004 2019

Market CClp (M€) () 2,203

895 éﬂ 46.2%

SHARED DIVIDENDS 2004-2019:
€1,210m

€ 930m ordinary dividend

€ 280m extraordinary dividend
(2017)
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__Which is our Innovation Model?






&) FRAMEWORK. From Innovation to New Products Creation

Focus
On Product
Creation
|
n Design » Desirability
n How we want the
product to be?
O
N Product
v Management
a
t Client
i TechStudios —— Feasibility Scalability Product
. Development
Technology makes it How the product
possible? will be?
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_GenzAl Prosegur Platform



GenzAl

A Universal Al & |10T Platform to Boost our Business

Global Edge Cloud Platform that connects all our managed dewces with 10T, stores all
the data and applies Artificial Intelligence to increase efficiency at our SoCs enabling a
new offering of tech based services to our customers
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MAIN FEATURES OF GENZAI

 GENZALlis agnostic to all camera
_or Input signals, so all of them may be
~integrated into the system.

L .. 7 s GENZAIis able to adapt itself to all
: T our client needs as it covers multiple
use cases.

L+ . ' GENZAIwill be based on Prosegur

~F- .+ business Know-How and will capture
. 7 andenhance it

« GENZAI will be integrated into all
Prosegur tools & systems used at
SOCs (PSIM, AMS, POPs, etc.)



&) GENZAI Architecture GPEI\:Z {'.\!
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@ . A Platform that enables us to create and integrate

I G-T00LS G-loT G-Edge/Core &5 G-DATA &Py G-Al

Z O |

(TR T . Remote Device .

O - Drivers & Streams loT Hub. Capture & Management Platform. Analytics. Automate event
< Prosegur IP. Data ingest of loT Data from Edge Deployment Data-Driven Services. detection & operations
—t Capture automation sensors & devices Exploit global data-set based on Al.Own IP &
0.

Ecosystem of partners

B2B SECURITY

Increase Efficiency of our SoCs with Al & PROSEGUR

B2C SECURITY

SoC PLATFORMS CAMERAS MANAGED
Al USE CASES INTEGRATIONS PLANNED PILOTS FROM OUR SoC$

5 1 O + 1 7 5 .000 GenzAl HOME Make our Home Cameras Smart .

MOVISTAR e
= M PROSEGUR
ALARMAS @l

k \ 4
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Video Analytics
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Person Defection Pet Detection

> 20.000 clients of GenzAl Home
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BEFORE

Standard Ecosystem to offer

Standard Components

|
Components I New Services

15



BEFORE

SOC Standard Components SOC Standard 1~ Al & loT Enables

Components “1" New Services
Differentiation:

Integrate data from all vendors
and formats (Al, Video, loT)

Expand services into business
operations, safety,...

Increase Efficiency and
Productivity

= @
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GENZAI

a Prosegur solution
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) GenzAl SECURITY & SAFEL

\ o : e " CAMERAS MANAGED
; i . T FROM OUR $oC$S
Increase Efficiency of our SOC CNNE

and offer new services based'\o‘n\el & loT k. +1 75.000
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Asset Tracking

APV
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Monitoring our customeripro ’““s es with 0T
to guarantee Business Continvi
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BEFORE

Standard Ecosystem to offer

Standard Components

|
Components I New Services

23



BEFORE

Video. Standard Component: Video. Video 1 - Al. Smart
Raw Video Stream Stream I~ Notifications

Differentiation:

MOVISTAR
PROSEZLID

Show our Customers just the ALARI(

events and associated video
that is relevant.

First Alarms Company in Spain
to integrate Smart Notifications
based on Al.

Video could be used for
comfort use cases like elder
people and pets monitoring.

NWH—TmMZmw

GENZAI

a Prosegur solution
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GenzAl HOME Make our Home Cameras Smart o

MOVISTAR
PROSEGUR
ALARMAS

-----------------

CLIENTS AT THE END OF 2021

l USE CASES BASED ON Al

- Video Analytics Audio Analyti
r =1 r =1

Wl
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Person Detection Pet Detection



- BN - 550 e
*Alarma avanzada: precio en promocién 9,90€/mes dura " IUES ; hasta el 39/99/21 ‘para nuevos clientes de hogar de Movistar Prosegur %
Alarmas que contraten su Servicio de Seguridad y que no hayé j 0s 12 meses anteriores a la promocion en la misma direccion de instalacion. :
Consulta el resto de condiciones comerciales en movistarp ¢ 70 o "“’ !




Prosegur Hawkeye service allows to have a
24-hour presence of a Prosegur guard
through a remote video surveillance
system connected to our Control Center.
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PROSEGUR

ALARMAS
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Video. Standard Component: Video. Video 1 - Al Smart
Raw Video Stream Stream ..I_'l Notifications

Differentiation:

Increase the span of control of
our guards at the Control
Center

Increase the security of our
customers detecting everything
relevant that happens

Increase our remote services
offering to our customers

OD4H—T1ImZ2muw

GENZAI

a Prosegur solution
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_One Day in a Life with Prosegur
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in a Life

With Frosegur.







~%

_Innovation at Prosegur
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