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The Challenges



INNOVATION THROUGH DATA & AI
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INNOVATION THROUGH DATA & AI

… requieres                               data first.

available

accurate

timely

trustworthy

easy to Use

authoritative



WHERE ARE WE?

Lack of skills and productivity

Solutions not Enterprise-ready

Lack of a clear goal

Unstructured, chaotic data estate



Data Strategy Introduction



OVERVIEW
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THE PILLARS: VISION
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THE PILLARS: VISION

Vision

ROIValues

Understand our customers

Smarter Products and Services
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Improve Internal Processes

Data Monetization



THE PILLARS: VISION

Vision

ROIValues

Return Improvement

Revenue Increase

Cost Reduction

Reputational Value Increase
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Understand our customers

Smarter Products and Services

Improve Internal Processes

Data Monetization



RETURNS FROM DATA PROJECTS - EXAMPLES

Revenue Increase

Number of Customers

Time Spent on Application

Increase Ad Conversion

Intake Telemetry Analysis

Customer Hyper-segmentation



RETURNS FROM DATA PROJECTS - EXAMPLES

Cost Reduction

Manual Tasks Reduction

Process Optimization

Call Center Optimization

Automated Contract Analysis

High Volume / Low Margin



RETURNS FROM DATA PROJECTS - EXAMPLES

Reputational Value Increase

Own new valuable IP

Support for M&A

Company Reclassification Reclassification as Tech Company

Whitelabel Data and ML models

Data Consolidation Processes



STORIES WE COULD TELL – DATA MONETIZATION



THERE WAS A TIME…

Collective Action

Customer
Intake?

Reporting?

Advanced
Analytics?

Case
Management?

Settlement?
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THERE WAS A TIME…

SafeLink
Data Rooms

Collective Action

Case
Management?

Settlement?

Data Lake

Data Storage Unit #1

Reporting
Advanced
Analytics

Challenge

The cost of running a single case is too high. Depending
on third party services means that:

• Cost of integrations are higher, making it difficult to put 
a reliable price tag to running a Collective Action case

• Time to set up infrastructure and provide service is 
increased

• Compliance and security challenges of having data 
dispersed in propietary infrastructures
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DATA MONETIZATION

Tikit

Data Lake

Data Storage Unit #1

PIMS

Other 
Sources

…

Core

Questionnaire
Module

CMS
Module

Claims
Module

Media
Module

Profile
Module

Customizations
Module

…
Notifications

Module

…

Collective Action

Questionnaire
customization

Workflow
Set up

Content Integrations

Collective Action #2

Questionnaire
customization

Workflow
Set up

Content Integrations



DATA MONETIZATION

Tikit

Data Lake

Data Storage Unit #1

PIMS

Other 
Sources

…

Collective Action

Core

Questionnaire
Module

CMS
Module

Claims
Module

Media
Module

Profile
Module

Customizations
Module

…
Notifications

Module

Collective Action #3

Collective Action #2

New
Collective Action

Customer

CA Team



DATA MONETIZATION
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THE PILLARS: OPERATING MODEL
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Governance ModelExecution Model

Roadmap Management Data and Processes ownership

Cost AttributionAgile methodologies for Data Projects

CoE vs. Decentralized Approach Data Cataloguing

Trust



STORIES WE COULD TELL – GOVERNANCE

Establishing trust in data and AI: Lead Case Selection

Implementation of the Right to be Forgotten



THE PILLARS: PRODUCT
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Architecture

Technologies

Hadoop Databricks Azure Synapse Future Tech

Modern Data Platform



Our 
products

Our Data Lake platform based on Azure PaaS 
technologies, focused on scalability, ease of 
maintenance and fast data ingestion and 
governance of all data sources within the 
company.

It ensures accessibility to quality data and 
significantly lowers the threshold to Business 
Intelligence and Machine Learning, becoming the 
next step for companies that want to access and 
leverage their data quickly and effectively.

https://sidra.dev



ARCHITECTURE EXAMPLE – SIDRA DATA PLATFORM



WE HAVE THE DATA...



WE HAVE EVOLVED…



… BUT WHAT ABOUT OUR DATA SYSTEMS?



… BUT WE USE IT REACTIVELY.

Customer 
Issue solved

Data EntryCustomer Call Fee earner work

Analytics



Customer 
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DATA FEEDBACK LOOP



THE PILLARS: TEAM
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Product Owner

Data Engineer Data Scientist

BI Engineer Data Steward / Compliance Manager

Internal Team External Team



STORIES WE COULD TELL – BUILDING A TEAM

Internal vs. External

Set a company-wide Data Culture

No, you don’t need a Data Scientist



Take-aways



01

Start with Goals

02

Build a Platform

03

Upskill your Team

04

Security as an Opportunity

05

Make the most of the 
Data



www.plainconcepts.com

For further information

info@plainconcepts.com

Thank you 
for
your time
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