Implementing an

Enterprise Data Strategy
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Smart
Maintenance

Anomaly
Detection

Behavioural
Analysis

Video Content
classifier

Audience
Segmentation

Smart Pricing
Models

Real Time
Churn Analysis

Automatic
Case Classifier

Case Outcome
Forecasting

Knowledge
Extraction

Document
Classification

Clause Outlier
Detection

Lead Cases
Selection

Semantic
Search

Settlement
Forecast



INNOVATION THROUGH DATA & Al

available

... requieres data first.




WHERE ARE WE?

Unstructured, chaotic data estate
Lack of skills and productivity
Solutions not Enterprise-ready

Lack of a clear goal
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OVERVIEW

Data Strategy

Vision Operating Model Product Team
Values Execution Technology Data Community
Return Governance

Architecture Sourcing



VISION

THE PILLARS

Values
Enable a Federal Reserve of Data

Enable Digital FeedbackLoop for Data & Al
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VISION

THE PILLARS

Return
Improvement
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VISION

THE PILLARS

Revenue Increase
Cost Reduction
Reputational Value Increase

ROI

Return Improvement

Values
Understand our customers
Smarter Products and Services
Improve Internal Processes
Data Monetization
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RETURNS FROM DATA PROJECTS - EXAMPLES

Revenue Increase

Increase Ad Conversion

Number of Customers

Customer Hyper-segmentation

Time Spent on Application _— > Intake Telemetry Analysis




RETURNS FROM DATA PROJECTS - EXAMPLES

Cost Reduction

Call Center Optimization

Manual Tasks Reduction

Automated Contract Analysis

Process Optimization —_— High Volume / Low Margin




RETURNS FROM DATA PROJECTS - EXAMPLES

Reputational Value Increase

Own new valuable IP —_— Whitelabel Data and ML models

Support for M&A — Data Consolidation Processes

Company Reclassification — Reclassification as Tech Company




STORIES WE COULD TELL — DATA MONETIZATION
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THERE WAS A TIME...

Collective Action

Customer

ing?
Intake? Reporting?
Advanced Case
Analytics? Management?

Settlement?



THERE WAS A TIME...

Collective Action

SafelLink

ing?
Data Rooms Reporting?
Advanced Case
Analytics? Management?

Settlement?



THERE WAS A TIME...

SafeLink
Data Rooms

Data Lake

— s Data Storage Unit #1

Collective Action

Reporting?
Advanced Case
Analytics? Management?

Settlement?



THERE WAS A TIME...

Data Lake

SafeLink :
o e Data Storage Unit #1

Collective Action

Case
Management?

Advanced

Reporti [ ?
Analytics eporting Settlement



THERE WAS A TIME...

Data Lake

— s Data Storage Unit #1 C EEE—

Collective Action

Challenge

SafeLink
Data Rooms

The cost of running a single case is too high. Depending
on third party services means that:

* Cost of integrations are higher, making it difficult to put
a reliable price tag to running a Collective Action case

* Time to set up infrastructure and provide service is
increased

* Compliance and security challenges of having data
dispersed in propietary infrastructures

Case
Management?

Advanced

i Reporti [ ?
Analytics eporting Settlement

_________________________________________________________



DATA MONETIZATION

Data Lake

Collective Action

Tikit e Data Storage Unit #1 T
A Questionnaire Workflow
Module Management
PIMS —
User Analytics
Dashboard Module
Integrations Identity
Module Management
Module
Other
Sources




DATA MONETIZATION

Data Lake

Tikit Data Storage Unit #1

PIMS T

Other
Sources

Collective Action

Questionnaire
Module

User
Dashboard

Integrations
Module

Workflow
Management

Analytics
Module

Identity
Management
Module

Collective Action #2

Questionnaire
Module

User
Dashboard

Integrations
Module

Workflow
Management

Analytics
Module

Identity
Management
Module



DATA MONETIZATION

Questionnaire Claims Media Profile Customizations Notifications
Module Module Module Module Module Module

Data Lake

Collective Action Collective Action #2
Tikit Data Storage Unit #1
Questionnaire Workflow Questionnaire Workflow
customization Set up customization Set up
PIMS e
Content Integrations Content Integrations
[ N N )
Other
Sources




DATA MONETIZATION Core

Questionnaire CMS Claims Media Profile Customizations Notifications
Module Module Module Module Module Module Module

Data Lake

Collective Action Collective Action #2
- - I
PIMS m— Ne
: : W
mmme Collective Action #3 / /
Collective Action

O

Other

Sources Customer
CA Team



DATA MONETIZATION Core

Questionnaire CMS Claims Media Profile Customizations Notifications
Module Module Module Module Module Module Module

Data Lake

Collective Action

Collective Action #2

PIMS "

New 3rd Party
Collective Action

smmme Collective Action #3

Data Storage Unit #2 < O

Other
Sources 3rd Party



OPERATING MODEL

THE PILLARS
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STORIES WE COULD TELL - GOVERNANCE

Establishing trust in data and Al: Lead Case Selection — ——*-Yx ﬂt,“
—: — Ei—.—--.' 't 1
:—:; , »’
= &
Implementation of the Right to be Forgotten —

|1



THE PILLARS: PRODUCT

Architecture

Modern Data Platform

Board

Technologies

A

Enterprise Leadership Team



plan
concepts

Our
products

Data Platform

Our Data Lake platform based on Azure PaaS
technologies, focused on scalability, ease of
Mmaintenance and fast data ingestion and
governance of all data sources within the
company.

It ensures accessibility to quality data and
significantly lowers the threshold to Business
Intelligence and Machine Learning, becoming the
next step for companies that want to access and
leverage their data quickly and effectively.

https://sidra.dev



ARCHITECTURE EXAMPLE - SIDRA DATA PLATFORM

Data Storage Unit (DSU)

Orchestration Data Labs
| — Ingestion

=20 csv H[@ —

Local Data Factory

A4

Marketing Analytics

Compute
>
—= .—
ar— Databricks

J J L %
/ DB Integration
Runtime Storage <

Azure N ﬁ) SR @

Data Ingestion API

Finance Analytics

N

Blob Storage Data Lake Storage
(Raw) (Optimized)

, Customer Churn
@ Twitter API

Internet

Shared Services

&/

Knowledge Security and Integration and ML Serving Intake Intake Batch and
Store Identity Extensibility Governance Platform ML Models Automations Real-time




WE HAVE THE DATA...

Mobile/Web Transactional Social Marketplace




WE HAVE EVOLVED...
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There is something different about how or where this Xero account was accessed. You won't be able to see any contact inforr

THK  The Hub King'...

ltem

Office Space Rental

Account Rent -

Add another item

® M JuneFee

Tax Rate 20% (VAT on Expenses) «
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Quantity

1
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Switch to classic invoicing



... BUT WE USE IT REACTIVELY.

Customer Call Data Entry Fee earner work Customer
Issue solved



DATA FEEDBACK LOOP

Automation
and Al

Automation
and Al

Automation
and Al

Automation
and Al

Customer

Customer Call
Issue solved




TEAM

THE PILLARS

Data Scientist
Data Steward / Compliance Manager
External Team

Data Engineer
Bl Engineer

Product Owner
Internal Team
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STORIES WE COULD TELL-BUILDING A TEAM

Set a company-wide Data Culture

No, you don’t need a Data Scientist

Internal vs. External




Take-aways
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Build a Platform

Invest in setting up a reference
architecture and accelerators.
We want business use cases and
MVPs to be repeatableand
compliant.

-
o

Security as an Opportunity

Place a focus on security from
the start, not only from a
compliance point of view, but as
a businessopportunity as well.

Start with Goals Upskill your Team Make the most of the
Set KPIs (OKRs) for your Grow and upskill your team: Data
strategy goals. Do we want to not just the tech and data Data is not something to
improve our customer profiles, but the whole treasure and keep under lock

number, orimprove
margins? Do we wantto
monetize data?

organization!

anymore. Generate new
revenue streams from it!



plain ..
concepls

Rediscover
the meaning of technology

www.plainconcepts.com

For further information

info@plainconcepts.com

Thank you
for

your time
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